
 
 

Terms of Reference Finance and Audit Committee 2022-23 

 

As adopted by The Kings Academy Trust in association with the National Governors 

Association 

 

 

Meetings 

The committee meets termly, and otherwise as required, to discuss the budgets, 

variances and other matters relating to the terms of reference. 

 

Membership 

 The committee is a non-statutory committee and details of its membership are 

retained by the Clerk to the Trust Board. 
 

Quorum 

 The quorum shall be three Trustees. The committee shall not meet without the 

CEO being present or a substitute nominated by them other than if the committee 

needs to discuss items directly related to the CEO. 
 

Reporting 

 The committee will keep minutes of each meeting and circulate copies to all 

members of the Trust Board at or before the next Trust Board meeting. 
 

Roles and responsibilities 

 To provide guidance and assistance to the CEO and the Trust Board in all matters 

relating to budgeting and finance. 

 To review financial policy statements, including consideration of long term 

planning and resourcing. 

 To consider each year’s annual budget priorities and present that annual budget 

to the Trust Board for approval. 

 To ensure that a three-year financial plan and/or projections for the Trust are 

in place and to review the plans on an annual basis. 

 To review and recommend to the Trust Board the financial delegation policy for 

approval. 

 To review and approve any service level agreements and contracts entered into 

by the school and monitor the service provided. 

 To review financial reports as provided by the Finance Director. 

 To monitor the expenditure of specific designated funds. 

 To receive and approve the audited accounts for the school.  



 
 

 To monitor the income and expenditure of all public funds, i.e. budget share and 

any other funds devolved by the DfE, the EFA or any other government agency, 

and report the financial situation relating to these funds to the Governing Body 

each term. 

 To vire funds, if necessary, within limits set by the Governing Body. 

 To receive and where appropriate, respond to periodic audit reports of public 

funds. 

 To review the reports of the Responsible Officer on the effectiveness of the 

financial procedures and controls. These reports must also be reported to the 

full Governing Body. 

 

Anti-Fraud and Corruption 

Kings Academy Trust is committed to ensuring that it acts with integrity and has high 

standards of personal conduct.  The Trust aims to be an honest and ethical institution.  

As such, it is opposed to fraud and corruption and seeks to eliminate these by the way it 

conducts its business.   

Everyone involved with the Trust has a responsibility in respect of preventing and 

detecting fraud.  In particular, all employees, trustees and local governing bodies have 

an important role to play.  The Trust also recognises the role of others in alerting them 

to areas where there is suspicion of fraud. 

In order to minimise the risk and impact of fraud, the Trust’s objectives are, firstly, to 

create a culture which deters fraudulent activity, encourages its prevention and 

promotes its detection and reporting and, secondly, to identify and document its 

response to cases of fraud and corrupt practices. 

Recognising a potential fraud and being able to report it is just as important as the 

measures to prevent and detect.   

The Trust’s Risk Register captures the current assessment of the risk of Fraud and 

outlines all actions and controls in place to mitigate this risk, however it is the duty of 

all employees, trustees and local governing bodies to take reasonable steps to limit the 

possibility of corrupt practices, Auditors will review the adequacy of the measures taken 

by the trust to test compliance and to draw attention to any weaknesses or omissions. 

Any investigation carried out in relation to alleged irregularities is linked to the Trust’s 

Disciplinary policy. 

 

Register of business interests 

Members of the Trust Board have a responsibility to avoid any conflict between their 

business and personal interests as well as the interests of Trust. A Register of Business 

Interests detailing any areas of possible conflict shall therefore be maintained by the 

Finance Director. As per the Academy Financial Handbook, the register of interests must 

capture relevant business and pecuniary interests of members, trustees, local governors 

of academies within a MAT and senior employees, including: 



 
 

 

 

- Directorships, partnerships and employments with businesses 

- Trusteeships and governorships at other educational institutions and 

charities 

- For each interest: the name of the business, the nature of the business. The 

nature of the interest and the date the interest began. 
 

The register should include all business interests such as directorships, share holdings 

and other appointments of influence within a business or other organisation which may 

have dealings with the Academy. Disclosures must also identify close family relationships 

between members or trustees and between members or trustees and the trust’s 

employees. Include business interests of relatives and other individuals who may exert 

influence.  

 

The existence of a Register of Business Interests does not, of course, detract from the 

duties of Governors and staff to declare interests whenever they are relevant to 

matters being discussed by the Governing Body or a committee. Where an interest has 

been declared, Governors and staff should not attend that part of any committee or 

other meeting. 

The Academy will exercise caution and avoid practices such as obtaining goods and 

services which may include an element of private use for Governors or staff unless by 

full approval of the full Governing Body. 

 

The register is open to public inspection and will be available on the academy website. 


