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We are pleased to set out in this document our report to the trustees
of Kings Academy Trust, including the board of directors of The Excell
Hubb, for the year ended 31 August 2025.

Our responsibilities as auditors are set out in the International
Standards on Auditing (UK and Ireland) (“ISAs”). We are responsible
for forming and expressing an opinion on the financial statements
that have been prepared by management with the oversight of
those charged with governance. The audit of the financial
statements does not relieve management or those charged with
governance of their responsibilities.

We have carried out our audit in accordance with the terms of our
engagement letter dated 04 September 2025 in order fo express an
audit opinion for UK statutory purposes on the financial statements of
Kings Academy Trust for the year ended 31 August 2025. We have
complied with the Financial Reporting Council’'s Ethical Standard and
all threats to our independence, as identified to you in our audit plan
letter dated 06 November 2025, have been properly addressed
through appropriate safeguards. No additional facts or matters have
arisen during the course of the audit that we wish to draw to your
aftenfion and we confirm that we are independent and able to
express an objective opinion on the financial statements.
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In this report, we present the key findings from our audit, together with
a commentary on the significant matters arising. The matters that
have been reported are limited to those deficiencies identified
during the audit which we have concluded are of sufficient
importance to bring to the aftention of those charged with
governance. This report has been discussed comprehensively and
agreed with A Nicholson and J Poole.

This report has been prepared for the sole use of the trustees of Kings
Academy Trust. We understand that you are required to provide a
copy of this report to the Department for Education who may share
this information internally within the Department for decision making
purposes. With the exception of this, no reports may be provided to
third parties without our prior consent. Consent is, and will only be,
granted on the basis that such reports are not prepared with the
interests of anyone other than the academy in mind and that we
accept no duty or responsibility to any other party. No responsibilities
are accepted by DJH Audit Limited towards any party acting or
refraining from action as a result of this report.

We would like to express our thanks to all members of the academy
frust’s staff who assisted us in carrying out our work.



Ij h Kings Academy Trust (incl Excell Hub) -

We conducted our audit in accordance with the Code of Ethics of the Institute of Chartered Accountants in England & Wales and the Ethical
Standards published by the United Kingdom Auditing Practices Board. We have considered our independence and objectivity in respect to the
audit for the year ended 31 August 2025.

In addition to auditing the financial statements we also provided, through other individuals, the following services to Kings Academy Trust for the year
ended 31 August 2025:

Preparation of the statutory financial statements.
Audit of the EOYC return.
Preparation of the Annual Accounts Return.

Corporation tax advisory and compliance services
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We have outlined below the safeguards that we have put in place to ensure that these services provided in 2024/25 do not cause any breaches in
our independence and objectivity in relation to the audit.

Preparation of the statutory financial
statements

Internally the accounts are reviewed by a separate individual from those who have prepared the
financial statements. The accounts are reviewed in full by those charged by governance of the
academy frust to ensure they comply with ESFA guidance. Any accounting judgements required are
made by the audit client.

Preparation of the Annual Accounts
Return

The return is prepared from data in the statutory financial statements and as such is covered by those
safeguards above.

Audit of the EOYC return

This service is provided by a separate individual from those who have audited the financial statements.

Corporation tax advisory and
compliance services

This service is provided by a separate individual from those who have audited the financial statements.
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The following fees have been charged for our audit services:

Audit of financial statements - £16,800
Annual accounts return - £1,650
Ofther services - £350

To maintain our independence as auditors we can also confirm that:

DJH Audit Limited, its directors and the audit feam have no family,
financial, employment, investment or business relationship with the
company; and

Audit and non-audit fees paid by the company do not represent a
significant proportion of total fee income for either the firm or office.

We confirm that, in our professional judgement, the firm is independent

within the meaning of regulatory and professional requirements and
the objectivity of the audit engagement director and audit staff is not
impaired.

In undertaking our audit work we considered compliance with the

following legal and regulatory requirements, where relevant:

Companies Act 2006.
Charities Act 2011.
Academies Act 2010.

Equality Act 2010 (Specific Dutfies and Public Authorifies)

Regulations 2017.
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Academies Accounts Direction 2024 to 2025.

Academy Trust Handbook 2024.

Statement of Recommended Practice, Accounting and
Reporting by Charities (FRS 102).

Applicable accounting standards.

Our audit planning has taken account of the issues highlighted
through discussions with A Nicholson & J Poole, together with our
knowledge and understanding of the academy trust.

We confirm that there were no restrictions on the scope of our audit
procedures and we have been able to undertake our work as set out
in our planning meeting.

In our planning we have taken account of the results of our risk
assessments made in accordance with the guidance set by the ISAs.
Our consideration of high risk areas is documented in full within
section 3 of this report.

Based on this rigorous process we have used our professional
judgement and formed a materiality level. A matter is material if its
omission or misstatement would reasonably influence the economic
decisions of a user of the financial statements and the value at which
if errors, on their own or in aggregate, were uncorrected would result
in a potential qualified audit opinion. The audit materiality of the
financial statements as a whole has been set at approximately 2% of
total incoming resources.
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We have considered this level of materiality based on the draft
accounts for the year ended 31 August 2025 and are satisfied that it
confinues to be appropriate.

Underpinning materiality is a level of triviality, £15,000, at which any error
or omission in excess of this value is recorded and reported to
management.

In planning and carrying out our work, we applied a group materiality
level to Kings Academy Trust of £300,000 based on 2% of income.

In preparing the financial statements of the academy frust,
directors/trustees are required under FRS 102 to review the academy
frust’'s accounting policies on an annual basis to ensure they remain
appropriate to the academy trust’s circumstances and are properly
applied.

We have reviewed the accounting policies selected and operated by
the academy trust, and are satisfied that they are acceptable.

There are no significant matters that we feel need bringing to the
attention of the trustees.
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The property isrecorded in the accounts at valuation. The basis of the
valuation is existing use value calculated on a depreciated
replacement cost basis.

Depreciation is provided on a straight line basis on the cost of
tangible fixed assets, to write them down to their estimated residual

values over their expected useful lives.

The principal annual rates used were as follows:

Leasehold land 125 years straight line
Leasehold buildings 50 years straight line
Fixtures, fittings & equipment 7 years straight line
Outdoor equipment 10 years straight line
Motor Vehicles 5 years straight line
Assets under the course of nil until brought into use.
construction

Restricted general funds are those resources that have been
designated restricted by the grant provider in meeting the objects of
the academy frust and are restricted to both the day to day running
of the academy trust and capital expenditure. The balance carried
forward on this fund is a GAG surplus of £572,000.
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Restricted fixed asset funds are those funds relating to the long term
assets of the academy frust used in delivering the objectives of the
academy ftrust. The balance carried forward on this fund s
£16,743,000. Additional analysis of this fund by nature has been
provided to comply with the Academies Accounts Direction.

Unrestricted funds are funds to which the governing body may use in
the pursuance of the academy ftrust's objectives and are
expendable at the discretion of the trustees. The balance carried
forward on this fund is £442,000, being £466,000 general funds less the
Excell Hub deficit of £24,000.

We did not encounter any significant difficulties during the audit.

During our audit we examined the design and implementation of the
internal conftrols relevant to the accounting systems and procedures.

The review of intfernal controls was carried out with a view to
expressing an opinion on the financial statements for the year and
was not directed primarily towards discovering weaknesses or
towards the detection of fraud.
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Therefore our comments on these systems include only those matters
that have come to our attention as a result of our normal audit
procedures, and consequently our comments should not be
regarded as a comprehensive record of all weaknesses that may
exist or of all improvements that might be made. Please refer to
section 4 of this report.

We include a copy of the draft management representation letter.
There are certain specific representations which we are required by
auditing standards to obtain from management as part of our audit
procedures. In addition, we are required to obtain other
representations on matters material to the financial statements where
other sufficient appropriate audit evidence cannot be reasonably
expected to exist.

Based upon the findings and conclusions of our work, we expect to
issue an unquadlified audit opinion on the financial statements.
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In respect of ensuring that all
income received by the academy
frust is recognised in the correct
period.

Significant

Grant income proof in tofal test was
performed to confirm completeness,
accuracy and cut off.

Otherincome cut off test either side of
the year end was performed fo
ensure income has been recorded in
correct period.

No issues were noted.
Revenue is fairly stated
with regards fo
completeness,
accuracy and cut off
assertions.

As stated in International Standard
on Auditing (UK) 240, management
isin a unique position to perpetrate
fraud due to management’s ability
to override controls that would
otherwise appear to be operating
effectively.

Significant

Review of unusual manual journals.
Review of accounting estimates such
as accruals and provisions and
consider any pressures on
management to achieve expected
results.

No evidence of
management override
was found during our
audit procedures.

Going concern is a key risk given
the current economic climate and
pressures on government
spending.

Moderate

We reviewed forecasts to confirm
reasonability and achievability.

We reviewed the academy’s key
performance indicators to identify
any going concern risk factors.

We reviewed whether there are any
plans that may indicate uncertainties
related to the academy’'s concern.

No issues were noted.
We concur with
management’s
assessment  that the
multi-academy trust is
a going concern.
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Valuation of defined benefit
pension is complex and it involves
significant assumptions and
judgements. There is risk that the
defined benefit obligations are
incorrectly valued due to
complexity and subjectivity
involved.

Moderate

We reviewed the management
expert’s competences and
capabilities.

We reviewed the accuracy of
information provided to the
management expert by comparing it
with corresponding payroll reports.
We assessed the accuracy of the
disclosures and accounting enfries
made by management by
comparing them with the actuarial
valuation report.

Pension valuation and
disclosures in the
accounts appear
reasonable in line with
the valuation received
and the Academies
Accounts Direction
requirements.

The pension asset has
been capped at &£nil in
line with applicable
accounting standards.

Inherent risk has been assessed as
high due to size of the balance.
Where material capital projects are
on-going, there is risk that that these
costs are not correctly capitalised
and recognised as assets under
construction. There is also risk that
impairment losses are not
recognised where impairment
indicators arise, such as going
concern issues.

Moderate

We reviewed capitalised costs to
confirm they have been correctly
classified.

We reviewed fixed assets for any
impairment indicators.

We recalculated depreciation
charge for the year as per the
academy’s accounting policy to
confirm its accuracy.

We reviewed the academy’s
accounting policy to confirm that it is
reasonable.

No issues were noted.
Fixed assets are fairly
stated with regards to
existence, valuation
and classification
assertions.
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In accordance with ISA 540,
accounting estimates are
considered fo be a higher risk area
of the audit as it is through
estimation and judgement that
management could attempt to
manipulate the financial
statements.

Significant

We agreed accruals and
prepayments to supporting invoices.
We performed analytical reviews to
assess reasonability of accruals and
prepayments.

We recalculated depreciation
charge based on the academy
trust’s policy.

No issues were noted.

During the year, The Deans Primary
Academy converted into the trust.
There is risk that the transfer or
conversion is not accounted for in
line with the requirements of the
Academies Accounts Direction and
balances have not been recorded
accurately.

Significant

We reviewed whether the transfer on
conversion was recognised in the
balance sheet at the time risks and
rewards of ownership passed to the
academy frust.

We reviewed whether leasehold
premises were correctly recognised
at their value as per FRS 102 and
Academies  Accounts  Direction
guidance.

We reviewed whether adequate
disclosures required as per FRS 102
and Academies Accounts Direction
have been made.

No issues were noted
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The financial statements include a number of restricted and unrestricted funds and the audit risk is thatincome and expenditure is not correctly allocated
to the correct fund. We reviewed the nature and purpose of each fund in line with supporting documentation and tested a sample of transactions to
ensure that they are allocated to the correct fund. No issues were noted.

A number of disclosures included in the statutory financial statements are not derived from the academy frust’s financial reporting system, for example
related party transactions. We assessed the accuracy and completeness of the related party disclosures in the financial statements informed by a
review of declaration of interest forms and confrols and searches at Companies House. No issues were noted.

Transactions with related parties may not be in line with the latest Academy Trust Handbook. We reviewed all related party transactions, obtained
copies of statements of assurance and confirmed declaratfion to the DfE. No issues were noted.
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4. Report of significant weaknesses in systems and internal controls

4.1 Introduction

We set out below the significant matters we became aware of during our audit, which relate to the effectiveness of the company’s accounting and
financial control systems. We have used the following grading system to indicate the significance of the issues we have raised and the priority that
we believe should be given to our recommendations.

Description
Should be urgently attended to by the directors and management.
High
These are significant issues that may result in a qualification in the audit report in future periods if not satisfactorily addressed.
Issues requiring the attention of the directors and management.
Moderate
Issues ranked as moderate require close monitoring by the board and senior management to ensure timely resolution.
Issues requiring management attention and correction.
Low Issues ranked as low are generally routine in nature and should be resolved by general management.
The board and senior management should be aware of these issues to enable monitoring of progress with their resolution. These
issues may be reported to management in less detail than more highly rated issues.
Page 11 @«
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Audit finding

Potential effect Priority

Kings Academy Trust (incl Excell Hub) - Management letter 2025

Recommendation

Responsible Owner

Implementation Date

1 2 new trustees in the year — A
York and J Collinson — have
not been appointed on
Companies House.

Non-compliance with the
requirements of Companies
Act 2006.

2 1 instance where a petty
cash fransaction was
reimbursed which exceeded
the £30 limit per the frust’s
finance manual.

Non-compliance with the
academy frust’s internal
financial procedures

3 There were 8 instances where
declarations of inferest had
not been declared or did not
agree to the frust website
and Companies House. The
business interests for the
Accounting Officer are not
stated on the trust website.

Non-compliance with
Academy Trust Handbook
clauses 1.45 to1.49.
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Details of any new
appointments to the
frustee board should be
updated on
Companies House
within 14 days of the
change. Companies
House should be
updated as soon as
possible.

Chief Financial
Officer

December 2025

Petty cash transactions
exceeding the limit
should be reimbursed
via bank payment per
the frust’s finance
manual.

Chief Financial
Officer

December 2025

All interests (including
member roles) should
be disclosed and
updated on the register
of interests.

Chief Financial
Officer

December 2025

\
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Audit finding

Potential effect Priority

Kings Academy Trust (incl Excell Hub) - Management letter 2025

Recommendation

Responsible Owner

Implementation Date

4 During our sample testing of
large purchases made in the
year requiring 3 quotes as per
the trust’s finance manual,
out of a sample of 9 tested it
was noted that 2 purchases
(The Deans - £3.2k spend on
a projector and Kassia - £5.3k
spent on tablets) did not
have 3 quotes obtained.

Non-compliance with the
academy frust’s procurement
policy and scheme of
delegation.

Insufficient evidence fo
support best value for money
being sought for the use of
public funds.

5 There is a balance within
sundry creditors that appears
to be for supplier payments
and so should be included
within the aged creditors
report. The balance is
immaterial.

Overdue supplier payments
could be missed as they are
not showing on t he aged
creditors report. There is also
the potential risk that aged
creditors are materially
misstated.

6 During employee testing it
was nofed that 2 new starters
did not have an authorised
form completed and 2
leavers did not have an
authorised leavers
notification completed.

Risk of inaccurate payroll
processing. Without
authorised forms, there is a
risk that employees may be
overpaid, underpaid, or paid
after leaving.
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All members of staff are
fo be reminded of the
thresholds at which 3
quotes are required.
Those with responsibility
of placing the formal
orders with suppliers are
fo be reminded of the
requirement to check
that 3 quotes have
been obtained and
sufficient evidence of
this is retained.

Chief Financial
Officer

December 2025

The sundry creditors
balance should be
investigated and any
supplier payments
should be correctly
recorded within aged
creditors.

Chief Financial
Officer

December 2025

Staff should be
reminded of the
procedures for
onboarding and
notifying payroll of any
changes.

Chief Financial
Officer

December 2025

QO
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Potential effect Priority

Kings Academy Trust (incl Excell Hub) - Management letter 2025

Recommendation

Responsible Owner

Implementation Date

7 During our purchase invoice
testing it was noted that 16
out of a sample of 25 tested
(63%) had a purchase order
raised after the date of
invoice on the system.

There is arisk of inappropriate
use of school funds and non-
compliance with the frust’s
financial regulations policy.

8 The scheme of delegation
was due fo be reviewed and
updated in September 2024
but this has not taken place
and so is out of date.

Non compliance with ATH
2024 section 2.4.

9 Upon review of the trust and
school websites it was noted
that the PE sports premium
report was last updated in
2022-23 for Oakwood
Academy. The aftendance
for local governors has not
been updated since 2023-24
for Oakwood Academy,
Kassia Academy and Arbour
Academy

Non-compliance with the
terms and conditions of DfE
grant funding and non-
compliance with the
requirements of the
Academy Trust Handbook.
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We advise that those Chief Financial December 2025
members of staff with Officer

responsibility for

ordering goods and

services contfinue to be

reminded of

procedures.

The scheme of Chief Financial December 2025
delegation should be Officer

reviewed annually.

The individual school Chief Financial December 2025

and cenftral trust
websites are fo be
updated as soon as
possible.

Officer

\
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During the course of the audit we revisited the audit recommendations from the previous year's audit management lefter and set out below the
status of these recommendations.

The dear accounting officer (DAO) letters published in the year have | No issues noted in 2025.
not been shared with trustees and minuted as such.
The depreciation charges being calculated on the land values held No issues noted in 2025.
by the academy trust are being calculated over 50 years, where the
academy trust's policy is 125 years.

During our sample testing of large purchases made in the year Similar issues noted in section 4 above.
requiring 3 quotes as per the frust’s finance manual, out of a sample
of 7 tested it was noted that 2 purchases (Moss Valley - £32k spend
on furniture and Kassia - £10k spend on tablets) did not have 3 quotes

obtained.

A pecuniary interest form has not been completed by the Similar issues noted in section 4 above.
Accounting Officer for 2023-24.

Our review of the December 2023 credit card statements identified No issues noted in 2025.

several receipts were missing behind the fransactions in the year.

Our review of the individual academy and cenfral frust website Similar issues noted in section 4 above.

identified several areas where information has not been published as
required by the funding agreement and Academy Trust Handbook.
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During our purchase invoice testing it was noted that 16 out of a Similar issues noted in section 4 above.
sample of 30 tested (53%) had a purchase order raised after the date
of invoice on the system. 2 out of the sample of 30 (6%) had a
nominal ledger date that differed to the date of the purchase
invoice.

The academy frust’s current bank account became overdrawn by No issues noted in 2025.
£32,494 for 6 days during the year.
Related party transactions took place with 1 related party in the year | No issues noted in 2025.
for which there was no prior declaration made to the ESFA and no
statement of assurance obtained.

Our review of receipts in the year identified an instance where 3 No issues noted in 2025.
bottles of Bucks Fizz, to the value of £9, were purchased by the
academy frust.

There were no regularity, propriety and compliance matters that we became aware of during our audit, which relate to the responsibility to ensure
that public money is spent for the purpose intended by Parliament (regularity) and a responsibility fo ensure that appropriate standards of conduct,
behaviour and corporate governance are maintained when applying the funds under the academy’s control (propriety).
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The surplus/(deficit) per the financial statements has been derived as follows:

Statement of Financial Effect on
Activities Balance sheet surplus/(deficit)
for the year
£ £ £ £ £
Surplus/(Deficit) per draft trial balance 923,709
1. Capitalisation of assets
Dr  ARB Motor Vehicles (minibus HX68CRZ)) 29,760
Dr  ARB Fixtures & Fittings addifions 4,378
Dr  ACE Fixtures & Fittings additions 2,224
Cr ARB Transport expenses 29,760
Cr ARB Technology costs 4,378
Cr ACE Educational equipment 2,224
Cr  MOS Building repairs & maintenance 102,110
Dr  MOS Land & Building additions 102,110
To recognise assets purchased in the year. 138,472

Page 17




djh

Kings Academy Trust (incl Excell Hub) -

Statement of Financial Effect on
Activities Balance sheet surplus/(deficit)
for the year
£ £ £ £ £
2, Adjustment to opening balances - Excell Hub
Dr  EXHUB Expenditure 4,000
Cr  EXHUB Retained earnings 4,000
To recognise the opening balance adjustment on consolidation for The Excell
Hubb (4,000)
3. Depreciation adjustment
Dr  ARB Depreciation charge 4,968
Cr ARB MV Dep Charge (BS) 4,968
Dr  KAS Depreciation charge 7,976
Cr  KAS Land depn charge (BS) 7.976
Cr  DEA Land depn charge (BS) 5,550
Cr  DEA Building depn charge (BS) 78,792
Cr  DEA Depreciation charge 84,342
To recognise depreciation (due to capitalisation of assets / dep not recognised per client). (97.286)
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Statement of Financial Effect on
o Balance sheet surplus/(deficit)
Activities
for the year
£ £ £ £ £

4. Accrued income adjustment

Dr  OAK Accrued income 5,392

Cr  OAK LA SEN income 5,392

Cr ARB Pupil premium 2,094

Cr  KAS Pupil premium 929

Cr  MOS Pupil premium 16,166

Dr  OAK Pupil premium 1.815

Cr  DEA Pupil premium 27,685

Dr  MAT Accrued income 45,059

To recognise the movement in accrued income 50,451
5. Donations on conversion

Cr DEA Income - conversion from LA 11,000,000

Dr  DEA Land cost on transfer 1,665,000

Dr  DEA Buildings cost on transfer 9,335,000

To recognise the assets on conversion from the Local Authority 11,000,000
6. Deferred income adjustment

Dr  DEA UISFM grants 37,462

Dr  MOS UISFM grants 6,076

Cr  MAT Deferred income 43,538

To recognise the movement in deferred income (43,538)
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Statement of Financial Effect on
o Balance sheet surplus/(deficit)
Activities
for the year
£ £ £ £ £
7. Bursary adjustment
Cr  OAK Educational supplies 9,772
Dr  OAK Bursary creditor 9,772
To recognise the movement in the 16-19 Bursary creditor 9,772
8.
Rounding
Dr  MAT Educational supplies 11,000
Cr  MAT General reserves 11,000
To recognise the rounding adjustments to opening funds. (11,000)
Actual Surplus/(Deficit) per Financial Statements 11,966,580

There are no uncorrected material errors or omissions in isolation or aggregate.
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DJH Audit Limited
Bridge House
Ashley Road

Hale
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Dear Sirs

With respect to the 2025 management letter, the Kings Academy Trust management responses to the identified
weaknesses in systems and internal controls are as follows: -

Point 1
Audit Finding
2 new trustees in the year — A York and J Collinson — have not been appointed on Companies House.

Recommendation

Details of any new appointment to the trustee board should be updated on Companies House within 14 days
of the change. Companies House should be updated as soon as possible.

Management Response

The Trust accepte this finding and will ensure future compliance. Companies House has now been updated for
the 2 trustees highlighted.

Responsible Owner

Chief Financial Officer.

Implementation Date

December 2025.



Point 2

Audit Finding

1 instance where a petty cash transaction was reimbursed which exceeded the £30 liit per the trust's finance
manual.

Recemmendation

Petty cash transactions exceeding the limit should be reimbursed via bank payment per the trust’s finance
manual.

Management Response

Management will ensure this process is followed.

Responsible Owner

Chief Einancial Officer.

Implementation Date

December 2025.
Point3
Audit Finding
There were 8 instances where declarations of interest had not been declared or did not agree to the trust
website and Companies House. The business interests for the Accounting Officer are not stated on the trust

website.

Recommendation

All interests (including member roles) shouid be disclosed and updated on the register of interests.

Management Response

New register of interests forms have now been completed and the Trust website has been updated.

Responsible Owner

Chief Financial Officer.

Implementation Date

December 2025,
Point4
Audit Finding
During our sample testing of large purchases made in the year requiring 3 quotes as per the trust’s finance

manual, out of a sample of 9 tested it was noted that 2 purchases (The Deans - £3,2k spend on a projector
and Kassia - £5,3k spent on tablets) did not have 3 quotes obtained.



Recommendation
Allmembers of staff are to be reminded of the thresholds at which 3 quotes are required. Those with
responsibility of placing the forma! orders with suppliers are to be reminded of the requirement to check that

3 quotes have been obtained and sufficient evidence of this is retained.

Management Response

Management accept this finding and will reiterate procedures to all members of staff involved in the
procurement process.

Responsible Owner

Chief Financial Officer.

implementation Date

December 2025.
Point 5

Audit Finding

Thereis a balance within sundry creditors that appears to be for supplier payments and so should be included
within the aged creditors report. The halance is immaterial.

Recommendation

The sundry creditors balance should be investigated and any supplier payments should be correctly recorded
within aged creditors,

Management Response
There was a batch of late invoices process in the new year and charged back to the old year via a sundry
creditors journal, In future years any late invoices will be posted to the correct accounting period and shown

as aged creditors.

Responsible Owner

Chied Financial Officer.

Implementation Date

December 2025.
Point &

Audit Finding

During employee testing it was noted that 2 new starters did not have an authorised form completed and 2
leavers did not have an authorised leavers notification completed,

Recommendation

Staff should be reminded of the procedures for onboarding and notifying payroll of any changes.



Management Response

Forms will be completed for all starters and leavers and appropriate induction/leaving processes followed.
Payroll will be notified accordingly of any changes.

Responsible Owner

Chief Financial Officer.

Implementation Date

December 2025.
Point7

Audit Finding

During our purchase invoice testing it was noted that out of the sample tested, 63% had a purchase order
raised after the date of the invoice on the system.

Recommendation

We advise that those members of staff with responsibility for ordering goods and services continue to be
reminded of procedures.

Management Response

Procedures have improved and hub executive business managers appointed to oversee school-level financial
operations. This will be monitored diligently.

Responsible Owner

Chief Financial Officer.

Irﬁplementation Date

December 2025.
Point8

Audit Finding

The scheme of delegation was due to be reviewed and updated in September 2024 but this has not taken
place and so is out of date.

Recommendation
The scheme of delegation should be reviewed annually,

Management Response

The scheme of delegation has now been updated and will be reviewed annually.

Responsible Owner



Chief Financlal Officer.

Implementation Date

December 2025.
Point 9
Audit Finding
Upon review of the trust and school websites it was noted that the PE sports premium report was last updated
in 2022-23 for Oakwood Academy. The attendance for local governors has not been updated since 2023-24

for Oakwood Academy, Kassia Academy and Arbour Academy.

Recommendation

The individual school and central trust websites are to be updated as soon as possible.
Management Response
Agreed; all websites will be updated as a matter of urgency.

Responsible Cwner

Chief Financial Officer.

Implementation Date

December 2025.

The management actions were agreed at the Board Meeting of 17 December 2025,

Yaurs faithfully

Accounting Officer

Date 17 December 2025
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