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OVERVIEW 
 
 
The reasons schools have joined Kings Academy Trust: 

1. Clear vision 
2. Sharing resources 
3. Economies of scale 
4. Financial strength 
5. Shared expertise  
6. Robust school improvement offer.  

 
 
As a result of these goals, Oakwood Academy, Kassia Academy, Moss Valey Primary, Arbour Academy, The Deans Primary, 
Acer Academy and our 19-25 provision at Media City called The Excel Hub all belong to our Multi Academy Trust.  
From 2025-2030 we aim to grow our Trust by 4 more schools. 1 special, 1 PRU, a SEND 6th Form College and 1 more 
mainstream primary. This plan seeks to provide the strategic planning necessary to ensure that KAT becomes an effective, 
high performing group of academies.   
 
 
TRUST DEVELOPMENT PLAN (TDP) PRIORITIES 2025 – 2030 
     
The Trust Development Plan (TDP) is a summary document that has been designed to provide a strategic overview of the 
key priorities that the KAT board will be focussing on from 2025-2030 It has been written in response to the analysis of the 
Trusts Key Performance Indicator data (KPI) and schools Self Evaluation (SSE). The TDP priorities are the key drivers behind 
the work of the Trust and the Local Governing Bodies. 
 
It has been agreed that during the next five years we will focus on four key priorities, that will be monitored over the next 12 
months: 

1. To increase our financial and operational strength. Share our resources efficiently between academies 
2. To further strengthen governance and leadership.  
3. To provide inclusive education for all, regardless of ability or starting points.  
4. To further develop our school improvement offer 

 



 
5-year Strategic Plan 
 
To provide exemplary - secure educational provision for all learners within the Trust.  
To maintain all Ofsted inspections at this level.  To never drop below secure.  
To meet all of our KPI data milestones. 
To ensure that SATs data meets national expectations, where appropriate.    
To develop our inclusive SEND provision for children with additional needs within a new RP at The Deans Primary 
School.  
To increase the numbers within the RPs at Moss Valley Primary.  
To continue to increase numbers on roll at Moss Valley Primary.  
To successfully convert one more school in 2026. The same for 2027. 
To find purpose-built premises for our 6th Form College and significantly increase numbers.   
 
 
Schools Ofsted Grades.  

Outstanding  Good  Requires Improvement      Inadequate  

2         3              0     1 (Free School not been inspected yet) 

 

Work will continue to ensure our schools rated outstanding continue to offer exemplary education. Further work will continue 
with our good schools so they continue to improve. And an extensive package of support will be put in place for our Free 
School which is a brand-new school and needs significant support. Our weekly SiP mtgs will plan how we target support and 
the work of our Director of Education and Consultants.   

 

 

 

 



 
TRUST DEVELOPMENT PLAN PRIORITIES 2025-2030 

 
Overview of Priorities 
 

Lead People Milestones Cost Expected Outcomes 

Financial and Operational 
Strength: 
 
Provide the Board with detailed 
and accurate information on 
finances and maintain reserves 
of at least £1 million.   
 
Strengthen Governance: 
 
To recruit a ninth Trustee and 
one Member.  
 
 
Share our Vision with 
Stakeholders: 
 
To put in place a communication 
strategy that ensures that the 
vision is widely shared.  
 
 
Quality of Education:  
 
Acer Academy to provide 
good/secure quality of 
education and attendance to be 

 
 
 
AN JP 
 
 
 
 
 
 
AN MN  
 
 
 
 
 
 
AN DD  
 
 
 
  
 
 
 
Exec 
HT/HOS/Directors 
 

 
 
 
January 2026 
 
 
 
 
  
 
January 2026  
 
 
 
 
 
 
January-July 
2026 
 
 
  
 
 
 
September 
2026 
 

 
  
 
Nil  
 
 
 
 
 
 
Nil  
 
 
 
 
 
 
Nil  
 
 
 
 
 
 
 
Leader’s 
time 
 

 
 
 
Trustees to be able to make sensible 
decisions abour reserves and what 
is available to spend on our schools.  
  
 
 
 
Trust and Mambers Board to be at 
full capacity.  
 
 
 
 
 
All stakeholders agree that 
communication is effective.  
 
 
 
 
 
 
The new curriculum will be in place. 
The school will offer a broad, 



 
above national average for 
SEND schools.    
 
For the Oakwood sixth form to 
extend its provision. 
 
For The Deans Primary to open 
two successful Resource 
Provisions for complex needs. 
Early years/KS1 and KS2.  
Two purpose-built porter cabins 
to be built on site.    
 
To extend the VPU at Kassia, 
and extend facilities.  
Purpose built porter cabin to be 
built on site. 
  
 
To ensure that a higher % of 
pupils who are eligible for pupil 
premium are above target and 
accessing higher level work.  
 
 
Covid Recovery: 
 
To ensure all pupils reading, 
writing and numeracy levels are 
still on track with what they 
were pre-pandemic. Mental 
health of children still a priority.   
 

 
 
 
CEO/Exec HT/HOS 
 
 
 
Exec 
HT/Directors/Teache
rs  
 
 
 
EHT/HOS/Teachers 
 
 
 
 
 
EHT/HOS/Teachers 
 
 
 
 
 
 
 
EHT/HOS/Teachers 

 
 
 
September 
2027 
 
 
September 
2027  
 
 
 
 
July 2027/28 
 
 
 
 
 
September 
2026 
 
 
 
 
 
 
July 2026 

 
 
 
Nil  
 
 
 
T&L 
budget 
 
 
 
 
Curriculu
m budget 
 
 
 
 
Curriculu
m budget  
 
 
 
 
 
 
Curriculu
m Budget  

balanced curriculum. Pupils to make 
rapid progress.  
 
Pupils will have access to a high -
quality 6th Form College experience.   
 
 
More pupils will have increased 
basic skills and be making rapid and 
sustained progress.   
 
 
 
All pupils will be making progress 
that is in line with expectations.  
 
 
 
 
The gap between PP and none PP 
to be decreasing.  
 
 
 
 
 
 
All pupils to be working at 
appropriate levels according to 
ability.  



 
 
 

Quality of Behaviour and 
Attitudes: 
 
To see the numbers of 
restrictive physical interventions 
further reduced by 10%. 
 
 
To further reduce fixed term 
exclusions by 25% and no child 
moving towards permanent 
exclusion.  
 
 

 
 
 
Exec 
HT/HOS/Director of 
Inclusion 
 
 
Exec 
HT/HOS/Director of 
Inclusion 
 
 
 
 

 
 
  
September 
2026 
 
 
 
 
July 2026  
 

  
 
 
Team 
Teach 
refresher 
training  
 
Behaviou
r budgets 
 

 
 
 
Low level behaviour will be reduced. 
This would reflect in the MOATS and 
KPI data. 
 
 
Target is zero exclusions. To be 
getting closer to this.   



 
Quality of Personal 
Development: 
 
For all academies to have 
challenging RSE/PD/PSHE 
plans in place.  
 

 
 
 
EHT/HOS/Directors  
 
 
 
 
 
 
 
  
 
 
 
 

 
 
 
July 2026  
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
 
Pupils will be able to self-regulate 
and display less low-level disruptive 
behaviour. KPI data will show this.  
 
.  
 
  

 

Local Governing Body Hub (LGB Hub) DEVELOPMENT PLAN PRIORITIES 2025-2030 

Trust Wide Priorities Lead People Timescale Cost Impact 
Governance: 
 
To merge the Primary 
Governing Bodies, so we have 
one LGB over 2 schools.  

 
 
CEO/DN 

 
 
2025/26 

 
 
Nil  

 
The primary strand to have one 
super strong LGB.  
 
 



 
Trust Growth Plan: 
 
To convert 4 more schools into 
Trust over next 5 years.  
1 more. In 2025-26.  

 
 
CEO/COO  

 
 
2030 

 
 
Nil 

 
 
Increase assets/resources. Trust 
even more stable.  
 
 

 


