Conversion Process

- = Full Governing Body - = Collaboration -Projection Team = Oakwood Education

Governing Body has considered and formally
resolved intention to pursue Academy status.

Seek formal agreement from Trustees/Foundation
and the body responsible for appointing foundation
Governors (all schools except community schools).

Submit on-line application to convert
(to Academy) form.

If Secretary of State approves the application and makes Academy Order

Completion of registration form to register Begin Due Diligence,
the Academy as an independent school. Heads FlEEE ) S, S VS [Freeae

School Improvement
of Aareement completed. /
Buildings, ICT & land.

Establish Academy Trust - Memorandum and
Articles of Association

Register the Academy, set up bank account,
financial, payroll & HR systems.

Agree land and building leasing arrangements
with the Foundation/Trust/LA.

Agree staffing, asset and property transfer
arrangements.

Ensure all required consultation has been ComP!eTe Due complaie LS
Diligence Process
undertaken
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Academy Trust signs 7 year Funding
Agreement
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p l N Staff contracts with
. school terminated.
School Operational.
New employment
commences.
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